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FOREWORD

Many of the human service organizations in Canada are aware of the racial, cultural and other types
of social diversity in the communities that they serve, and know that they have to develop their
capacity for serving those groups effectively. They want to become diversity-competent. This means
that they want to be competent in providing services to people from various social and cultural
backgrounds. They want to have a diverse Board, a diverse workforce, and a diverse volunteer base.
They want to provide services that are socially and culturally appropriate for diverse groups in the
community.

The challenge for human service agencies lies in the process of becoming diversity-competent. Where
do they start? What do they have to do? Where will they find the people who can help them do it?
How will going through organizational change to develop diversity-competence affect the regular
work they have to do and the services that they have to provide right now? Where will they find the
time to make the changes and to provide the necessary training to staff and volunteers? Equally
important, where will they find the money to do all these things?

This resource manual has been written for non-profit human service agencies. It provides a frame-
work that these agencies can use to develop their competence in providing services to diverse groups
in the community. This framework includes a definition of diversity-competence and best practices
for developing this competence within non-profit, human service agencies.

The manual has been designed primarily for senior managers of non-profit, human service agencies.
It has been designed to function as both a planning resource and a training resource. Each module
has been designed as a “stand-alone” document. Together, the modules constitute a set of planning
tools for diversity-competence and a training program on the latter.

This manual represents one of the many efforts that ordinary Canadians are making to develop a
society that values diversity among people and promotes equal and fair treatment of all people,
regardless of their particular social or biological characteristics. From this perspective, the manual is
not only about diversity-competence within human service organizations. It is also about building a
diverse and egalitarian society for all people.
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